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Delivering Security  
With Smart-Premises Technology 
A school district and a hospital in Mississippi use broadband-based security solutions 
for access control and surveillance video.

By Craig Steen / Clear2there

Franklin Telephone Company (FTC) 
and its parent company, Telapex, have a 
long history of delivering leading-edge 

technology to rural communities throughout 
Mississippi. With more than 90 percent 
broadband coverage throughout its service area, 
FTC is well positioned to deliver technology 
that enables residential and business subscribers 
to remotely manage and monitor homes and 
businesses or keep tabs on a family member 
from any Internet-connected device. Early 
deployments of FTC’s smart-premises solutions 
included the Franklin County School District 
and Franklin County Memorial Hospital.

Both the school district and the hospital 
were looking to implement surveillance and 
access control capabilities that would enable 
administrators to monitor events inside and 
outside their respective facilities and manage 
access to buildings and sensitive areas. Common 
concerns were for a solution that enabled 
remote access to locks and cameras from mobile 
devices, secure recording and retrieval of video, 
and the ability to track and log building access.

Franklin Telephone conferred with both 
organizations, took stock of the needs of 
each and proposed a customized, advanced 
system that would not only enhance the 
security and safety in the facilities but also 
let each organization take advantage of 
mobile technology to improve the efficiency 
and effectiveness of controlling access and 

monitoring the properties from any location. 
Franklin Telephone, in turn, partnered 

with Clear2there, a provider of advanced video 
surveillance, smart-home, smart-business, 
and smart-farm applications as well as M2M 
solutions for service providers and enterprises. 
Using the Viewbiquity Cloud Application  
Suite (VCAS) platform from Clear2there,  
FTC developed a customized solution for  
each building that addressed the concerns and 
needs identified. 

FRANKLIN COUNTY SCHOOLS
For the Franklin County School District, which 
serves some 1,500 students in grades K through 
12, providing a safe, secure school environment 
is one of the highest priorities. 

“A fundamental part of assuring the success 
of our students is to provide an environment 
in which they can flourish,” says Ray Carlock, 

Find out at the Summit how 
new services such as security are 

changing the business case for fiber.
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superintendent of education at Franklin 
County School District. “We are 
particularly mindful of the difficulty 
in monitoring an entire school without 
being intrusive or distracting or 
investing in additional personnel. We 
believed that a particular technology 
that could help us monitor what 
happens in our schools would be of 
great interest.”

Like many schools throughout the 
country, Franklin’s elementary school, 
junior high school and high school 
relied on manually locked doors and 
a resource officer to maintain security 
and respond to events. In light of 
local and national concerns for school 
safety, the district understood that this 
solution was no longer sufficient to 
protect the community’s most precious 
resource – its children. It determined 
that the best way to ensure that 
students, staff, parents and visitors were 
safe while at school was to deploy an 

access control and surveillance system 
that could be centrally administered 
and remotely deployed.

A SMART SOLUTION 
Through the solution that FTC 
implemented, school administrators 
have the ability to view a video feed 
from any surveillance camera on  
any Internet-connected device.  
The broadband connection to each 
school building and the district 

administrative office facilitates the 
ability to review full-quality video  
from remote locations. 

In addition, electronic door locks 
can be activated on a command basis 
and a time-of-day basis to ensure 
efficient access at high-demand times, 
such as the beginning of the school 
day, and still ensure the positive 
authentication of visitors around 
the clock. These locks can also be 
controlled from a mobile device in the 

School administrators can view a video feed 
from any surveillance camera on any Internet-
connected device. The broadband connections 
in their offices allow them to review full-quality 
video from remote locations.
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event that the local administrator is 
away from the monitoring station.

All teachers, staff and district 
personnel carry electronic key fobs 
with which to activate the locks to 
gain access. Each fob contains unique 
identification credentials that are 
logged with every access. The system 
also enables the administration 
to control the days and times any 
individual is authorized to enter any 
particular building or facility.

District or school personnel can 
establish rules within the system to 
trigger automated notifications and 
actions. For example, if a door is 
opened outside normal parameters, 
a text message or email that includes 
a snapshot from the appropriate 
camera and information from 
the access log can be sent to any 
number of destinations. This not 
only provides nearly instantaneous 
notice of an unusual situation but 
also gives administrators the ability 
to take immediate action if necessary. 
Providing immediate access for 
firefighters or other first responders 
without physically being on site can 
speed response times and avoid the 
potential for property damage if a door 
must be opened forcibly.

Mobile and remote access provide 
administrators and district officials 
with an unprecedented ability to 
monitor and control what is happening 
on each campus from any location.

“We continue to work closely with 
the school and district administrators 
to best understand how this solution 
can continue to evolve to meet the 
immediate needs of each campus,” 
notes Tom Griffin, general manager 
for Franklin Telephone. “It is exciting 

to see a solution have such a profound 
and immediate impact and also to 
hear about the other ideas that these 
educational professionals have regarding 
what else might be accomplished with 
this versatile technology platform.  
This is truly a case where the sky is the 
limit – and our kids are certainly worth 
the investment.”

FRANKLIN COUNTY 
MEMORIAL HOSPITAL
On its surface, the operation of a 
hospital is quite different from that of 
a school, but their security needs have 
many similarities. Both are concerned 
with maintaining secure and safe 
environments for their stakeholders, 
both are accessible to the public and 
both have regulatory oversight regarding 
privacy. Because of the flexibility of the 
VCAS platform, Franklin Telephone 
was able to customize a surveillance 
and access control solution that met the 
needs of the hospital in an unobtrusive 
manner and adhere to the stringent 
privacy regulations governing medical 
service providers.

Franklin County Memorial 
Hospital is a 25-bed facility that 
provides family-practice and 
primary-care medical services as 
well as inpatient and emergency 
room services. With varying levels of 
activity 24 hours a day, maintaining 
security and privacy was a challenge 
for the hospital administration. The 
hospital used a combination of keys 
issued to management personnel 
and security personnel on site, but 
the administration felt an automated 
system that incorporated video 
surveillance would add operational 
efficiency and augment the ability 

to deliver top-drawer services while 
maintaining a safe, secure environment.

As a part of the system FTC 
implemented, 16 surveillance cameras 
were placed inside and outside the 
hospital building. All video is recorded 
on a local digital video recorder (DVR), 
but playback is accessible via secure 
access from an authenticated device 
connected through the Internet. The 
solution enables rate adjustment of the 
video stream to make it viewable on a 
mobile device that may have limited 
bandwidth, or the stream may be 
viewed at full quality over a broadband 
connection. Cameras are also in place at 
the building entrances, the pharmacy, 
and the medical records department.

“Broadband access is a critical 
enabling feature for this advanced 
security system,” says Griffin. “The 
broadband connection enables video 
playback and access from remote 
computers and mobile devices as well 
as seamless connectivity for alerts 
and messages generated in response 
to unusual access activity or other 
rules established by the hospital 
administration.”

CONCLUSION
The smart premises–based security 
systems implemented by Franklin 
Telephone met the fundamental goals 
of both school officials and hospital 
administrators and serve as solid 
foundations for delivering advanced 
surveillance and safety solutions as 
such solutions continue to enter the 
market. The ability to provide real-time 
video and access control to desktop and 
mobile devices improves the overall 
security environment and helps facility 
administrators and managers reduce 
overhead, improve efficiency and 
maximize and extend their technology 
investments. v

Craig Steen is president and CEO of 
Clear2there, a provider of machine-to-
machine solutions, video surveillance 
equipment and devices, sensors and 
applications for enterprise, government, 
health care and other markets. Learn 
more at www.clear2there.com.

Broadband access is a critical enabling feature 
for the advanced security system used at 
Franklin County Memorial Hospital, both for 
remote video playback and for alerts generated   
in response to unusual access activity.
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