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FTTH INDUSTRY LEADERS

In November 2011, the FTTH Coun-
cil North America announced the ap-
pointment of Heather Burnett Gold as 

president. Gold, who has worked for more 
than 27 years in the telecom industry, was 
most recently the senior vice president for 
external affairs for XO Communications, 
a business communications provider.

Recently, BroadBand Communi-
ties had the opportunity to interview 
Gold about her vision for the fiber-to-
the-home industry and the role of the 
FTTH Council.

BroadBand Communities: Tell us 
about your background. What 
kinds of experiences have you 
had in the telecommunications industry?
Heather Burnett Gold: I’ve been in telecom for more than 
27 years, and I’ve always worked for small, entrepreneurial 
companies. I started in the nascent long-distance business. 
After working my way up through various companies, I ran 
a trade association of long-distance companies. From 1993 to 
1998, I was president of the Association for Local Telecom-
munications Services, representing competitive local exchange 
carriers (CLECs) during the period surrounding the passage of 
the Telecommunications Act. I went on to work for a CLEC, 
then set up a consulting firm [KDW Group] and then went 
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to XO Communications, where I did 
all the public policy and access manage-
ment work. 

BBC: How does this experience 
shape your perspective on the  
FTTH Council?
HBG: It gave me a keen appreciation of 
the smaller company and how to make a 
business go. One other thing I’ve learned, 
coming out of the CLEC business, is that 
it’s very important to control your own net-
work. XO did control a large portion of its 
network but not the last-mile access. That 
makes me really appreciate what the FTTH 
companies are doing – providing the access 
to customers and serving their high-band-
width needs. Nobody on the enterprise side 
questions the need for fiber all the way, and 

enterprises aren’t even using the amount of bandwidth that resi-
dential customers need. 

BBC: The FTTH market in the United States appears to 
be at an inflection point, with Verizon wrapping up the 
FiOS build, the broadband stimulus money all awarded 
and little new housing being built. Do you see any 
encouraging signs in the market?
HBG: Yes, I see a lot of encouraging signs. Look at what’s going 
on with Google in Kansas City. Look at what’s going on with 
Gig.U. Look at how well Chattanooga has done. Look at a little 
entrant like Sonic.net. Look at any of those, and you’ll see the 
demand for high-bandwidth capabilities that only FTTH can 
satisfy. There may be a lull right now until construction catches 
up, but I don’t think the demand has abated. The long-term 
economics and ever-accelerating bandwidth needs that will 
drive end users to fiber have not changed. 

I just think you need to look at what’s going on in the 
economy, and internationally, to see that fiber to the home has 
got to be where to put resources. The stimulus program was a 
once-in-a-lifetime opportunity that won’t come along again, 
but the many projects it spawned assist in establishing the  
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business case for why fiber is so impor-
tant. Now it’s necessary to build on that 
base.

BBC: What will it take to get the 
industry moving again?
HBG: Actually, I think the industry is 
moving but not fast enough for eco-
nomic development needs. I think a “gig 
envy” type of message is needed. A lot of 
communities that want fiber to the home 
feel they don’t know how to get it. It’s 
important to think of ways to channel 
that desire into an action plan so com-
munities can understand how to aggre-
gate demand, create positive investment 
climates for telecom companies and then 
make a pitch for companies to come and 
build fiber. 

People are thinking that the broad-
band stimulus program is gone and the 
Universal Service Fund (USF) is chang-
ing [by adopting rules less favorable to 
FTTH], and they’re feeling frustrated. 
We need to find a way to channel that 
frustration and convert it into progress, 
to help people get through that and 
come up with an action plan.

BBC: What can the FTTH Council do 
to help this along?
HBG: We can help communities iden-
tify the steps necessary to create that 
kind of action plan. We can help our 
members work with those communi-
ties as well, so it becomes a win-win for 
everyone. Also, we have to keep getting 
the message out there. There’s a lot of 
misinformation about the cost to deploy 
fiber versus what it can bring to a com-
munity in terms of development. I think 
we’ll be reaching out more to communi-
ties than we have in the past. 

BBC: You just returned from the 
FTTH Council Europe conference in 
Munich. What did you see going on 
with other countries’ deployment  
of fiber? 
HBG: There’s a lot of buzz. The FTTH 
Council Europe conference had more 
than 3,300 registrants. It was very excit-
ing to see so much interest in FTTH. 
I think everybody there wants it; now 
they’re struggling with the same issue 
we are – how to get it. 

BBC: Did you see any low-hanging 
fruit for coordinating with the other 
regional FTTH Councils?
HBG: Yes, we formalized an agreement 
for an FTTH Council global alliance, 
which includes the Councils in Europe, 
Asia-Pacific, the Middle East and North 
Africa, Africa and North America. 
We’ll share information, discuss trends, 
and – while thinking locally – articu-
late globally the importance of FTTH  
deployment. 

BBC: The FTTH Council North America 
began as a vendor organization but 
now includes many smaller service 
providers. Are you are interested in 
bringing in other types of members – 
for example, nontraditional deployers 
such as Google?
HBG: I think there’s a place for Google 
in our membership. There’s a place for 
any entity that is deploying or consid-
ering deploying FTTH. Our goal is to 
reach out and involve as many com-
panies as possible that are involved in 
FTTH deployment. A lot more com-
panies are involved than are members 
of the Council, so we obviously have to 
continue marketing ourselves and build-
ing up the value proposition for poten-
tial and existing members. 

For vendors, we have to make sure 
we’re giving them proper marketing 
tools. For service providers, we have to 
give them the latest information on how 
to develop and implement their FTTH 
networks and get better revenue from 
their networks. For consultants, we have 
to increase their exposure to the ven-
dors and service providers they’re trying 
to sell their services to. There’s a lot of 
valuable information to share in terms 
of best practices. 

BBC: What about organizations, such 
as US Ignite and Gig.U, that are trying 

to stimulate FTTH deployment rather 
than deploy fiber themselves? 
HBG: There are many ways we can 
and will be working with them. I don’t 
think it’s necessary that they be Council 
members – we can work with them as  
partners.  

BBC: You’re based in Washington and 
you have a history in regulatory and 
public policy. Do you foresee taking 
an active role in representing the 
Council’s interests in Washington?
HBG: Absolutely. I’m well known to 
public policymakers in D.C., and I feel 
comfortable walking the halls of the 
FCC, Capitol Hill, the NTIA and the 
RUS. Just my being here and know-
ing those people is a way to give more 
visibility to the FTTH Council. Of 
course, we’ll focus our heavy advocacy 
in technical areas where we have special 
expertise rather than competing with 
the organizations that are doing general 
industry lobbying.

BBC: What are the major policy 
issues that you foresee addressing 
over the next couple of years?
HBG: The big ones for our service pro-
vider members will be the evolution of 
the USF and how that impacts our mem-
bers who are incumbent local exchange 
carriers and their ability to build out fi-
ber. But right now, we’re sort of at a lull 
in the action, with policy issues awaiting 
the outcome of the general election.

BBC: Do you have a vision for the 
FTTH Council?
HBG: My vision is that FTTH should 
become the accepted standard for what 
every community should expect to have 
in terms of broadband – and that when 
people think about experts in FTTH, 
they should come to us immediately. v

The industry is moving but not fast enough for 
economic development needs. A “gig envy” type 

of message is needed to channel that desire  
into an action plan. 


