
Broadband Communities’ Property of the Month for this issue is Renaissance Place, a mid-rise condominium near Purdue 
University in Lafayette, Ind. Wintek, a local service provider, recently retrofitted the building with fiber to each living 
unit in a way that met residents’ aesthetic demands. Thanks to Juan Velasquez of the Renaissance Place Homeowners 
Association and Oliver Beers, COO of Wintek, for their help in preparing this feature.

Renaissance Place  
lafayette, ind.
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Renaissance Place, a five-story, 
mixed-use condominium in 
downtown Lafayette, Ind., is 

home to a number of professors and staff 
at nearby Purdue University. Like most 
university employees, they are accus-
tomed to high-performance broadband 
at work, and many of them were not 
happy about coming home to congested 
cable service. 

“Residents complained about slow 
speeds and service interruptions, espe-
cially toward the evening hours,” says 
Oliver Beers, chief operating officer of 
Wintek, a local service provider. Win-
tek, which provides fiber connectivity 
for businesses – including some in both 
Renaissance Place buildings – was seek-
ing opportunities in the MDU market-
place, and Beers approached the Re-
naissance Place condo association as a 
possible customer for fiber services. 

Juan Velasquez, a homeowners as-
sociation board member, says that al-

though the board had not actively sought 
a fiber broadband option, “When given 
the alternative, it made sense to those of 
us [who] demand greater speeds and un-
derstand the benefits of fiber optic.”

“They were excited about the pros-
pect of having fiber run to every unit,” 
Beers adds. “They didn’t know it could 
be done.”

The problem was that Beers wasn’t 
sure it could be done either. Because the 
building hadn’t been constructed to al-
low for future fiber cabling, there was no 
obvious way to run fiber to the units that 
wouldn’t be expensive, time-consuming 
and disruptive. To make matters worse, 
the condo owners association had firm 
ideas about aesthetics, and it did not 

want to see hallway molding that con-
flicted with the building’s decor. “These 
are high-end units, and appearance was 
of the utmost importance to residents,” 
Beers explains.

A ConneCtivity Solution 
Fortunately, Beers had seen the 3M One 
Pass Fiber Pathway hallway solution and 
One Pass Mini Fiber Pathway for living 
units at a recent trade show. The One 
Pass Fiber Pathway runs fiber through 
an apartment hallway, and the One Pass 
Mini Fiber Pathway takes fiber from the 
hallway to an individual subscriber’s op-
tical network terminal (ONT) inside a 
living unit. Beers thought the 3M solu-
tion might be the answer to the owners 

Appearance was of the utmost importance  
to residents of this high-end building.
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association’s concerns about cost, dis-
ruption and aesthetics. 

3M met with Wintek at Renaissance 
Place and conducted a site survey. To-
gether, Wintek and 3M devised a plan 
for deploying fiber. A fiber backbone 
cable using the One Pass Fiber Pathway 
would be created in the hallway of each 
floor. The One Pass Mini would branch 
off the backbone to connect each cus-
tomer’s ONT inside the living units.

Meanwhile, Wintek met with the 
homeowners association and demon-
strated the pathways. “Once residents 
were able to see how unobtrusive the 
One Pass solution was, how it would 
blend in with their walls, they signed off 
on the project,” Beers says.

Prior to installation, 3M sent a tech-
nical service rep to train Wintek’s con-
tractors for two days. The contractors 
then installed the One Pass Fiber Path-
way hallway solution throughout the 
building and the One Pass Mini inside 
the living units of each of Wintek’s 18 
initial subscribers. The hallways were in-
stalled within three days, and the living 
units took another three days. 

Renaissance Place residents were 
pleased with the results from an aes-
thetic standpoint. 

Beers says, “They were impressed 
with how small the pathways were and 
how they disappeared into the wall. Un-
less you’re looking for it, you’re really 
not going to see it.”

In addition, Wintek saved on instal-
lation costs by using 3M’s No Polish 

Connectors instead of fusion-welded 
pigtails. The connectors were field-
installed at the primary distribution 
box on each floor, the surface-mounted 
point-of-entry box in the hallway out-
side each condo unit and the surface-
mounted wall outlet inside each sub-
scriber’s unit. Because the connectors 
are quick and easy to install in the field 
using simple hand tools, they eliminate 
the need to equip technicians with fu-
sion splicing machines, which typically 
cost between $5,000 and $15,000 each. 

“The 3M Total Package allowed us 
to do a complete fiber solution,” Beers 
says. “If it weren’t for the 3M products, 
we probably would not have pursued 
this project. These products helped us 
enter a new market, and we’re looking 
forward to many new opportunities in 
the MDU space.”

vitAl StAtiStiCS 
Property Description: Renaissance Place 

is a five-story, mixed-use condo in 
downtown Lafayette, Ind., with 
beautiful river and city views from its 

apartment terraces. The complex is 
located in the heart of Lafayette, close 
to all amenities. Four floors of con-
dominiums are built over street-level 
retail space that houses a fitness cen-
ter and bank; a second building is en-
tirely occupied by businesses. Within 
a few blocks are restaurants, shops, 
art galleries, movie theaters, the train 
station, a skating rink, a farmers mar-
ket, a library and a pedestrian bridge 
over the Wabash River to West Lafay-
ette and Purdue University. 

Residential demographics: Upscale profes-
sionals, including professors and staff 
at nearby Purdue University. Units 
are predominantly owner-occupied.

Greenfield or retrofit?: Retrofit

Number of units: 33

Style: Mid-rise

Time to deploy: Six days 

Date services started being delivered:  
June 2012

Special requirements: Residents were 
concerned about aesthetics. 

Value of deployment to owners: Juan 
Velasquez says, “We as an HOA do 
see value and will promote it to our 
homeowners.”

SeRviCeS 
Services offered on the network: High-

speed Internet access with top speeds 
of 100 Mbps; video 

What is the point of contact for resident 
technical support? Wintek

Do additional service providers operate 
broadband networks on the property? 
A cable provider offers services using 
the existing coax network.

ProPerty of the Month highlights 
RenAiSSAnCe PlACe

• Retrofit of mid-rise condominium with fiber to the unit
• Rapid, economical deployment made possible by using 3M One 

Pass solution 
• Additional vendors include Cisco and Allied Telesis
• Take rates above 50 percent achieved from day one

The 3M One Pass Fiber Pathway solution  
is virtually invisible in this hallway.
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BuSineSS 
Which parts of the network are owned by 

the service provider and which parts by 
the property owner? The service pro-
vider owns and maintains the entire 
network.

Is there a marketing agreement with the 
property owner? No.

Is there a bulk-service agreement? No. 

What is the take rate? About 50 percent 

teChnology 
Broadband architecture: Fiber to the unit

Where are ONTs placed? Inside the liv-
ing units

FTTH technology used: Active Ethernet. 
At the premises is a Cisco ME3400 
Metro Ethernet switch that has 24 
ports of 100 Mbps small-form-fac-
tor-pluggable or fiber slots and is fed 
with a 1 Gbps uplink to Wintek’s 
backbone. Inside each condo unit 
is an Allied Telesis AT-IMG606BD 
optical network terminal. 

Vertical fiber: 48-strand single-mode 
cable

Methods for running cables horizontally: 
3M One Pass Fiber Pathways are 
used for horizontal and drop cable 
deployment. 

leSSonS leARned
From Oliver Beers: 

What was the biggest challenge? We know 
how to run fiber to a building. The 
question was this: How do we go 

from there? In a brownfield building, 
running fiber to every unit can be a 
complicated, expensive project. In 
this case, running fiber along exterior 
walls was not feasible, so an interior 
solution was required. There were no 
drop ceilings in the units to run fi-
ber through. Installing plastic latch 
molding or crown molding (offset to 
create a pathway for the fiber) along 
walls and then pulling fiber through 
it offered a feasible alternative. How-
ever, the two-step installation process 
would have been expensive, and resi-
dents were concerned that those solu-
tions might mar the building’s decor. 
We even briefly considered pulling 
copper cable through the walls but 
rejected this method because of the 
amount of construction required. 

What was the biggest success? To deploy the 
fiber network inside the building, we 
chose the One Pass Fiber Pathways 
from 3M. The One Pass products 
are adhesive-backed, surface-mount, 
horizontal cable pathway and drop-
cable solutions. The One Pass Fiber 
Pathway runs fiber through the hall-
ways, and the One Pass Mini Fiber 
Pathway takes fiber from the hallway 
inside a living unit to the individual 
subscriber’s ONT. The pathways are 
factory populated with 900 µm fiber, 
so the duct and fiber are installed 
simultaneously around a hallway 
or living unit perimeter in just one 
pass. They adhere to a variety of wall 
surfaces, and because they’re seam-

less and flexible, they can be easily 
bent around the many corners and 
beams found in older buildings. 
Low-profile and paintable, they can 
blend with just about any decor. The 
pathways were quick and easy to in-
stall, and residents were pleased with 
how they look.

What was done to limit disruption to resi-
dents? Using the One Pass products 
helped us minimize resident disrup-
tion because deployment doesn’t 
require any construction, so there 
was no noisy hammering or drill-
ing. These products helped us reduce 
installation time from about two 
weeks to six days, so residents really 
appreciated that.

What should other owners consider before 
they get started on a similar deploy-
ment? First of all, fiber-to-the home 
networks are possible in brownfield 
MDUs. Deployment is just a little 
trickier than for single-family homes 
or new construction MDUs. I would 
advise owners to choose a carrier that 
understands their wants and needs, 
not just in terms of broadband ser-
vices but also in terms of aesthetics. 
Ask potential providers how they 
plan to deploy the fiber. Is it going to 
mean cables stapled to walls or ugly 
plastic molding run through the 
hallways? Insist on a decor-friendly 
alternative. Fast, reliable broadband 
is great, but it shouldn’t be at the ex-
pense of your home’s look and feel.

From Juan Velasquez: 

How did residents respond to the services? 
My personal opinion is that it is work-

ing great, and several residents do see 
it as a perk, as no other residential 
building in town has it. v

“First of all, fiber-to-the-home networks are 
possible in brownfield MDUs.”

The One Pass solution was quick and easy to install as well as being unobtrusive. 


