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Provider Perspective

I recently completed an intense home 
exercise program called P90X. You 
may have heard of it. It was created 

by Beachbody, which has run nonstop 
late-night infomercials for years.

P90X is a 90-day, DVD-based fitness 
program that mixes weight training, 
martial arts, yoga, plyometrics (jump 
training) and cardio. The program was 
developed by Tony Horton, who is also 
the fitness instructor in each video ses-
sion. The product was launched in 2004 
and has sold more than 3.5 million cop-
ies and grossed more than $500 million.

The program is a great way to develop 
a disciplined approach to training. The 
P90X cycle lasts 13 weeks with one-hour 
workouts, six days a week. It is grueling, 
challenging and fun all at the same time. 
For the past three months, I began every 
day with a 5 a.m. P90X workout.

The program comes with 12 differ-
ent DVD workouts, each targeting a 
different body part. They cover chest 
and back, shoulders and arms, legs, bi-
ceps, triceps, abs – you name it. If you 
order the program, expect a big box full 
of bands, a chin-up bar, a yoga mat, a 
container of recovery drink powder and 
a nutrition guide.

If you finish the 13-week series, you 
are considered a “P90X graduate.” There 
is even a P90X community online at 
beachbody.com to give you encourage-
ment, tips, suggestions and advice.

FItness For PCos
Many times during my early morning 
workouts, I thought about applying a fit-
ness program to the private cable opera-
tor (PCO) business. No, it wouldn’t re-
quire techs to climb three flights of stairs 
to prepare for installs or CSRs to exercise 
their jaw muscles. Rather, this 90-day 
program would help a private operator 

get “in the best shape of its life,” as Tony 
Horton frequently says.

PCOx would be an intense program 
designed to shed pounds (or unload ex-
cess resources), improve energy (gain ef-
ficiency) and feel great (drive growth to 
the bottom line).

Each DVD would cover a different 
part of the body (I mean the operation). 
Topics might include “Business Devel-
opment X,” “Customer Care X” and 
“End-User Marketing X.” Other DVDs 
might be titled “System Operations,” 
“Infrastructure” and “Technology.” 
Instead of the P90X “Back & Biceps” 
DVD, PCOx might offer a “Broadband 
& Wi-Fi” DVD.

In each P90X DVD, Tony Horton is 
accompanied by three or four super-fit 
workout buddies who seem to excel in 
that particular workout routine. PCOx 
could do the same. If the DVD topic is 
broadband, the video might include in-
dustry IT experts from such companies 
as Pavlov Media or Wired Not.

P90X provides exercisers with a 
training guide to record all their hard 
work and progress and a nutrition book 
filled with healthy recipes. PCOx’s nu-
trition book would include great mar-

keting ideas, launch programs and suc-
cessful rollout strategies.

People buy P90X to become extremely 
fit by losing weight, gaining muscle mass 
or becoming stronger. PCOs would use 
PCOx to get their businesses “extremely 
fit” by growing penetration rates, reduc-
ing operating expenses or increasing 
market share. 

All PCOs could benefit from a 90-
day DVD program, especially if they 
include other members of their teams. 
They could learn ways to improve every 
area of their business, just as P90X hits 
every area of the body. 

This is the perfect time of year to get 
both businesses and bodies into better 
shape. Signing up for a new fitness pro-
gram is one of the most common New 
Year’s resolutions. It can also be a great 
resolution for a PCO going into the new 
year.

I encourage you to sign up. The box 
of 12 DVDs and fitness gear will be on 
its way. As Tony Horton constantly yells 
during the workout, “It’s the X, people! 
Bring it!”

Let’s help all PCOs take it to the 
extreme and get in shape with PCOx. 
Happy New Year! v

Private cable operators can get flabby, just as people do. An intensive  
fitness regimen could work wonders for PCOs – and other businesses, too.
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Get Fit With PCOx!
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Unleash your inner cable warrior! Watch those 
excess operating expenses vanish instantly!
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