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To improve the performance of 
MDU communications systems, 
the industry must narrow the 

range of technical alternatives used in 
their design, construction and operation 
and adopt a holistic approach to service 
delivery. The Metrics Group aims to help 
the industry move in this direction –  
initially by setting modest goals and 
producing readily usable information. 

For long-term stability, systems must 
deliver services that withstand constantly 
changing customer demands and expec-
tations. Thus, the Metrics Group hopes 
to establish a philosophical foundation 
that counterbalances the tendency to  
increase complexity over time.

Standards are intended to achieve 
maturity over time and provide a foun-
dation for improved operating effi-
ciency. In the past, standards have been 
driven by technology equipment ven-
dors to help increase the range of price/  
performance options. In the age of social 
networking, however, with customer ex-
pectations changing rapidly, traditional 
equipment standards have become too 
inflexible. They simply cannot change 
quickly enough to respond to the con-
stant demand for new services. 

Relying on hardware standards is 
no longer sufficient to achieve the rapid 
changes required for current and fu-
ture communications services. Hard-
ware must be managed by some form 
of software-based collective intelligence. 
This approach to design and operations 
will reduce up-front capital costs and 
provide maximum future flexibility for 
subscribers.

On the one hand, standards should 
be stable enough to facilitate design ma-
turity over time. On the other hand, stan-
dards must adjust to changing subscriber 
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demand. To achieve these objectives, the 
Metrics Group will need an experienced, 
technically competent core membership. 
It will also need to incorporate feedback 
from real-time social networking into the 
development of standards. 

Group Participants: The core group 
will be composed of representatives 
from industry trade associations and 
representatives from the cable and 
MDU industries. The objective is to in-
clude a critical mass of industry thought 
leaders and key decision makers. 

Social Networking: The initial chal-
lenge will be to craft service-centric 
standards that incorporate social net-
working input from residents. A primary 
advantage of this approach is that the 
service becomes the change agent. The 
resulting services will be more closely 
aligned with residents’ immediate needs 
and simultaneously will address the neg-
ative aspects of social networking when 
services do not meet expectations.

AreAS of focuS
To keep things simple and to help 
manage expectations, the initial work 
product of the Metrics Group will be 
a modest set of design and operational 
suggestions. These will include but not 
be limited to the following:

MDu network infrastructure: A 
high-level description of how video and 
data services should be delivered to prop-
erties and then to residents. Some key at-

tributes include centralized management 
and control. This approach facilitates the 
use of the most cost-effective edge equip-
ment available while insuring maximum 
service flexibility for residents.

Service management utilities: A 
discussion of the service management 
options available to residents, service 
provider support staff, and property 
management and leasing office person-
nel. This will include the use of social 
networking to help establish and main-
tain resident satisfaction.

Service metrics: A discussion of how 
to measure video and data service per-
formance, including basic recommenda-
tions about subjects such as aggregate 
bandwidth, bandwidth per subscriber, 
bandwidth upgrades, IP-based video dis-
tribution, service-level agreements and 
acceptable-use policies.

communication with residents: An 
important aspect of future MDU ser-
vices is the ability of service providers 
and property managers to communicate 
with residents using social media, text 
messages, email, infrastructure-based 
messaging and more. Service manage-
ment portals must support coordinated 
messaging using some or all of these 
communication options to improve ser-
vice delivery.

During the coming weeks, the 
LinkedIn Metrics Group will open these 
topics for public debate. Please feel free 
to join and share your perspective. v


