
This month, we showcase Savoye, UDR’s premier apartment community in the newly opened Vitruvian Park develop-
ment outside Dallas, which is served by a trifecta of triple-play providers. Our thanks to UDR’s Jerry Davis and AT&T’s 
Jared Godin, Eugene Taylor and Rick Hubbard for their assistance in preparing this feature.

Savoye at vitruvian Park 
addiSon, texaS 

By Joe Bousquin ■ Contributing Editor, Broadband Properties
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When a company has a reputa-
tion for technology prowess, 
the products it puts on the 

market had better be leading-edge. So 
when Highlands Ranch, Colo.-based 
UDR, a 52,000-unit REIT that prides 
itself on being an apartment technology 
leader, built Savoye in Dallas’s newly 
minted Vitruvian Park development, 
the new building had to dazzle. 

And dazzle it does. Each of the 392 
units in the modern, mixed-use mid-
rise comes equipped with a 42-inch 
flat screen premounted on a wall, and 
the building recently won hard-to-get 
LEED Silver recognition from the U.S. 
Green Building Council for its green, 
tech-powered design. 

The property boasts a cool white 
roof to minimize the heat island effect, 
programmable thermostats, IP-readable 
water meters, low-flow water fixtures, 
high-efficiency automated lighting sys-
tems and Energy Star appliances. 

“Since we first broke ground on this 

development, our focus was on con-
structing a building that would benefit 
both the environment and our future 
residents,” says Tom Toomey, president 
and chief executive officer of UDR. “We 
consider this a significant achievement.” 

One feature that is still helping 
Savoye land leases is its selection of 
three service providers – a triple triple 

play. Savoye denizens can choose from 
AT&T U-verse, Time Warner Cable 
and DIRECTV for their communica-
tions and entertainment needs while 
enjoying Internet speeds up to 50 Mbps. 
And if that’s not enough, UDR made 
sure to install an empty microduct to 
each unit to bring more fiber into the 
building later on. 

About the Author
Joe Bousquin is a contributing editor to Broadband Properties and a journalist with 
more than 15 years’ experience writing about finance, real estate and technology. You 
can reach him at joe@ameredit.com.

Don’t miss the Property of the 
Month session on April 28 at the 
Broadband Properties Summit 
in Dallas.
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“The uniqueness of our community’s 
being able to offer triple-play services 
from three service providers, all within 
the building infrastructure, clearly dif-
ferentiates Savoye from our competi-
tion,” says Jerry A. Davis, senior vice 
president of property operations at 
UDR. “That kind of choice simply is 
not available in most apartment homes.”

Along with the LEED certification, 
those tech amenities have helped bring 
Savoye up to 80 percent occupancy 
since opening in March 2010.  

The business model at Savoye is also 
sure to test the boundaries for multiple-
provider deployments in the apartment 
industry. Although dual-provider de-
ployments have become almost a de 
facto norm in the multifamily business, 
a trio of triple-play providers is still fairly 
uncharted territory, for owners and pro-
viders alike. 

“When you have two providers, you 
can make an assumption that each is go-
ing to average about 50 percent penetra-
tion,” says Jared Godin, national sales 
executive for AT&T Connected Com-
munities. “With three, though, it’s less 
obvious what the other two are doing.”

On the other hand, none of the ser-
vice providers has an exclusive market-
ing agreement at Savoye, which means 
each paid less in door fees to UDR. 
Given that arithmetic, each provider 
saw a viable opportunity to serve the 

ProPerty of the Month highlights:  
sAvoye At vitruviAn PArk, Addison, texAs

•	 Luxury	mid-rise	rental	community	targets	young	professionals	
in	the	Dallas	area.

•	 AT&T,	Time	Warner	Cable	and	Pavlov	Media,	a	DIRECTV	
distributor,	all	offer	triple-play	services.	

•	 The	owner	provides	conduit	to	the	communications	room	and	
low-voltage	structured	wiring	to	the	apartments.

•	 AT&T’s	FTTN	network	uses	equipment	from	Alcatel-Lucent,	
Motorola	and	Pace.

property and compete for the sweet-spot 
demographic of tech-hungry young pro-
fessionals that is Savoye’s resident base. 

“This is going to be an interesting test 
case for a multiple-deployment model. 
We’re obviously interested to see where 
the relative penetration rates settle in,” 
Godin says. “But our actuaries at AT&T –  
and I would think those of our competi-
tors – obviously felt comfortable that we 
can be successful in this environment.”

Part of the reason for the providers’ 
comfort was UDR’s own investment in 
the building’s technology infrastruc-
ture. AT&T shouldered the cost for 
undergrounding its own fiber to serve 
the property, but once its gear hits Sa-
voye, it travels over a state-of-the-art, 

plug-and-play, low-voltage network that 
UDR installed with the help of Daytona 
Beach, Fla.-based consultant InfiniSys 
Electronic Architects. Because the net-
work was designed with choice in mind, 
flipping the switch for any of the three 
service providers is nearly seamless. 
Roommates in the same unit can choose 
different providers because the wires for 
each provider travel directly to the wall 
plates in each apartment. 

“UDR was very willing and has done 
an excellent job working with the low-
voltage infrastructure within the units,” 
says Godin. “That made our installation 
extremely easy. Although we did have to 
make a significant investment to bring 
fiber there for the long term, we feel 
we’ll get a better return based on what 
UDR has done at the property.”

Eugene Taylor, technical director for 
AT&T Connected Communities, gives 
UDR props for installing the fourth 
microduct, saying it will ensure that the 
property stays on the leading edge of 
apartment technology for years to come. 

“That’s going to be a huge benefit to 
them down the road, in terms of bring-
ing future applications and other ser-
vices to that property,” Taylor says. 

What else would you expect from an 
industry tech leader?

vitAl stAts
Property Description: Savoye at Vitru-

vian Park consists of 392 one- and 
two-bedroom homes that average 
850 square feet. Along with high-
end finishes, such as granite counters 
and upgraded flooring, each home 

Savoye won LEED Silver recognition for its green, tech-powered design.
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features a 42-inch flat screen TV 
mounted on a living room wall, as 
well as a full-sized washer and dryer. 
A quarter of the community’s homes 
boast custom closets designed and 
installed by California Closets, and 
UDR can add this feature to other 
homes. 

Common-area amenities in-
clude an elaborate entertainment 
area with a demonstration kitchen, 
a four-screen theater complete with 
Nintendo Wii and Xbox gaming op-
tions, and a serenity courtyard with 
a one-of-a-kind water table and fire 
pit. In addition to the common ar-
eas, the community has a separate 
entertainment venue with a full-
service kitchen, a gaming center, a 
vented poker room (designed to re-
lease cigar smoke) and an elaborate, 
Las Vegas–inspired, cabana-style 
pool area.  

Greenfield or retrofit? Greenfield. Savoye 
has attained LEED Silver certi fica- 

 tion from the U.S. 
Green Build ing 
Council.

Number of units: 392 
apartment homes 

High-rise, mid-rise 
or garden style?  
Mid-rise

Percentage of units occupied: 78.6 percent 
occupied as of September 30, 2010

Time to deploy? AT&T design started 
just over two years before the prop-
erty opened. Note that AT&T pro-
vided all-new underground infra-
structure to serve Vitruvian Park, 
specifically Savoye.

Date services started being delivered: 
March 2009.

technology 
The following responses were provided 
by Rick Hubbard, vice president, AT&T 
Connected Communities.

How does fiber get to the property? In 
this fiber-to-the-node deployment, 
AT&T provides service to Vitru-
vian Park from the local AT&T 
central office or hub. AT&T’s fiber 
extends to a video-ready access de-
vice located in an easement adjacent 
to the Vitruvian Park development. 
From this point, the VDSL signal is 
transported over copper cables to the 
property’s main distribution frame 
(MDF) in its telecommunications 
room, located in the parking garage. 
The cables are placed in conduits 
provided by the development.

How are signals distributed inside the 
building? AT&T uses copper riser 
cabling, which runs to the individual 
telco closets and intermediate distri-
bution frames (IDFs) located on ev-
ery other floor. The riser cables are 
terminated using standard AT&T 

The triple triple play is still somewhat  
uncharted territory in terms of economics –  

but there’s no doubt that residents appreciate  
the luxury of provider choice.

The Motorola set-top box used by AT&T U-verse

demarcation terminals (Cat 5-rated 
66-block with prewired connector) 
in the IDFs, where they are con-
nected to Cat 5E home-run cables, 
which terminate at each living unit. 

What type of gear is used? 
• Alcatel-Lucent 7330 Intelligent Ser-

vices Access Manager for fiber to the 
node.

• ENERGY STAR–qualified Motor-
ola VIP1200 series high-definition 
U-verse TV receivers.

• Pace HomePortal 3000 series gate-
ways.

How did you deal with wiring and plug 
access within the units? Advanced 
VDSL modems are integrated into 
the HomePortal residential gate-
ways. The HomePortal quickly con-
nects to the existing wiring plug 
in the Savoye’s structured wiring 
system. No additional wiring is re-
quired, as the structured wiring sys-
tem provides coax and Cat 5 cable to 
all wall plates in the apartments.

Have you provided wireless signals within 
units? U-verse Wi-Fi services are in-
cluded with every U-verse account.

How much square footage did you have 
to dedicate to the network inside the 
building? Could closets be shared with 
other utilities, or did you need to cre-
ate a dedicated maintenance space? We 
have a dedicated main telecom room 
that is approximately 200 square feet. 
Smaller remote data/telecom closets 
in various wings of the project were 
separated from electrical closets.

services 
Does the building have triple-play services? 

Yes, from AT&T, Time Warner and 
Pavlov Media.In-home communications gateway panel
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Can residents subscribe to IPTV? AT&T 
U-verse TV, an IPTV service, is 
available to all residents.

Are there amenities beyond triple play or 
IP systems for managing the property? 
There is free wireless in common 
areas and entertainment systems in 
common rooms. In addition, IP-ac-
cessible water meters track usage and 
can be read remotely.  

Who is the wireless service provider? 
UDR. The property uses an Aero-
hive Networks product to deploy 
free common-area Wi-Fi in the ame-
nity areas. 

How did the owner set up the multiple 
choice capabilities, both from a wiring 
and business standpoint? 

Jerry A. Davis, vice president, UDR: From 
a wiring as well as a business stand-
point, our community is unique 
in offering three service provider 
choices to our residents from within 
the building infrastructure. This 
choice is in addition to the free com-
mon-area Wi-Fi hotspots we offer in 
our amenity areas.  

AT&T and Time Warner triple-
play services are available as an op-
tion, as are the triple-play services 
of our DIRECTV provider, Pavlov 
Media. A resident can simply order 
services from the provider of his or 
her choice, and service is delivered 
via the wall-plate connection.  

A resident who wants DIRECTV 
does not have to have a satellite dish 
on the patio or balcony, and those 
who choose AT&T or Time Warner 
already have the wiring in their apart-
ments. Other MDU owners typi-
cally offer only two service-provider 
choices for residents through their 
building infrastructure; the satellite-
provider option is generally not avail-
able from within the apartment.

Who provides support? 
Jerry Davis, UDR: Residents should first 

contact their service providers. Of 
course, if residents come to our on-
site team for assistance, the on-site 
team and others at UDR will gladly 
assist them by directly contacting 
the service provider to ensure the 

issues or technical challenges experi-
enced are promptly resolved to [resi-
dents’] satisfaction. AT&T also has 
a dedicated account manager who 
supports our residents and staff.

Business 
Who owns the network? Does the property 

owner have “skin in the game”? Who 
paid for what? 

Jerry Davis, UDR: We installed and own 
all wiring infrastructure and equip-
ment from the demarcation points to 
and including the wall jacks for each 
apartment home. We installed and 
own the conduit from the property 
line to each building’s main com-
munications closet. Service provid-
ers are allowed nonexclusive use of 
our conduit for installation of their 
facilities to communications closets 
throughout the building.

Are services automatically included in the 
rent? 

Jerry Davis, UDR: No, each service pro-
vider bills residents directly for ser-
vices ordered.

How are the services marketed, and by 
whom? 

Jerry Davis, UDR: Prospective and cur-
rent residents are free to choose, as 
we openly and nonexclusively mar-
ket the triple-play services of all three 
service providers. The on-site team 
presents service providers’ brochures 
and collateral and demonstrates their 
video services during community 
and model-apartment home tours. 
In addition, all the services offered 
by our service provider partners are 
conveniently available to prospective 
and current residents via our UDR 
website and our WhiteFence resident 
portal, which enables services to be 

Savoye’s serenity courtyard features a water table and fire pit.
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ordered directly from the providers. 
Residents can order other services, 
including utilities, through the resi-
dent portal as well.

What has the return been on this imple-
mentation, in dollars or otherwise?

Jerry Davis, UDR: The uniqueness of 
our community’s being able to offer 
triple-play services from three ser-
vice provider choices to our residents 
within the building infrastructure of 
the community differentiates Savoye 
from our competitors.  

on-site exPerience/ 
lessons leArned
The following answers were provided by 
UDR’s Jerry Davis. 

What was the biggest challenge? Coordi-
nating the communication among 
all parties.

What was the biggest success? Offer-
ing flexibility and optimum service 
choices for all of our residents. 

What would you say to owners who want 
to deploy a similar network?  What 
issues should they consider before they 
get started? Ensure that all the stake-
holders (owner, design team and 
contractors) know each other’s full 

expectations up front. Meet regu-
larly, and keep everyone informed 

of progress and timelines. Engage a 
low-voltage consultant as appropri-
ate for the project who knows the 
latest technology and products, as 
InfiniSys Electronic Architects did 
for this job. 

Don’t take shortcuts, but use the 
best products and materials that your 
budget can afford. Provide for future 
technology – consider installing an 
empty microduct, if budget allows. 

Finally, plan for a well-laid-out 
facility in the main telecom/data 
room and remote rooms. Know 
the routing constraints, such as the 
distance of your pulls, during the 
design phase. By planning ahead, 
you’ll have more success in the end. 

What has been the response from residents? 
Our customers are very happy with 
their choices and the community 
in general. Having so much choice 
among three high-quality provid-
ers is a large part of that customer  
satisfaction.  BBP

Main telecom head in communications room
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