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Owners Corner

Nearly every purpose-built stu-
dent living development today 
provides bulk video and Internet 

services. Although bulk services may be 
debatable for conventional multifamily 
housing communities, including bulk 
video and Internet services in a student 
resident’s rent has been and continues to 
be a good idea. 

Every student housing community 
fills up with new residents over a one- to 
two-day period at the beginning of the 
fall term. Initiating service in such a short 
time for so many residents would be lo-
gistically difficult without using bulk ser-
vices. Most retail services are designed to 
accommodate single-family homes and 
work well enough in conventional multi-
family communities. In student housing, 
in the absence of bulk services, the sheer 
number of move-ins over a short period 
would cause residents to have to wait at 
least a week to get their services up and 
running. The fact that many residents 
never meet their suite mates until move-
in day would further delay coordination 
and ordering of services. 

Waiting a week or more for services 
would be disastrous in student hous-
ing. Broadband might as well be water 
for students. It’s not just about enter-
tainment – students have real academic 
needs for broadband when classes, which 
now almost always have online compo-
nents, begin shortly after move-in. 

Leasing teams in student commu-
nities face a bizarre incongruity: Even 
though their prospective lessees are 
the greatest users of video and Internet  
services, they have had no experience 

purchasing these services either at home 
or in on-campus housing. Moreover, 
competing leasing teams are teaching 
students the cost savings and efficacy of 
including video and HSIA in the rent. 

avoidiNg equipmeNt deposits 
Because most students have slim credit 
histories, they often incur significant 
deposits for equipment. Digital cable 
TV, fiber to the premises, IPTV and 
other advances provide wonderful new 
services, but they exponentially increase 
the cost of the customer-premises equip-
ment (CPE) required. Students without 
bulk services could once obtain video 
and Internet services with little effort, 
no equipment and very low deposits, if 
any; now, many face hundreds of dollars 
in deposits and highly involved installa-
tions. Although parents and others can 
cosign leases, cosigning service agree-
ments is next to impossible. Creditwor-
thiness and deposits have historically 
suppressed demand for upgraded video 
and Internet services. Notably, as student 
living communities began to include the 
requisite CPE in bulk services, upgrades 
increased significantly. 

Bulk services also offer value to stu-
dent living communities. Well-negotiated 
bulk services can cost as little as 25 per-
cent of equivalent retail services (though 
calculations are difficult because there 
are often no retail analogies for student 

bulk Internet packages). Offering retail 
services also risks angering residents or 
their parents, many of whom already feel 
nickel-and-dimed by the time they com-
plete move-in. Requiring a service con-
tract for basic video and Internet services 
that other student housing communities 
include in the rent will ensure that some 
residents and parents feel cheated. In ad-
dition, parents prefer lumping as many 
costs as possible into one rent check. 

Finally, management can use bulk 
Internet services to communicate with 
residents and enforce timely rent pay-
ments. Most bulk multifamily solutions 
now include messaging systems. Some 
are simple captive portals that force 
residents to a community Web page 
at login; more advanced systems allow 
communities to send messages of dif-
fering levels of urgency to individuals 
or groups of residents and get acknowl-
edgements of receipt. 

Many providers now allow manage-
ment to slow down Internet speeds of 
residents who are late paying their rent. 
Finally, various community systems and 
services, ranging from access control 
cameras to iPads used for leasing, can 
piggyback onto bulk Internet services.

Though the strategy is often misun-
derstood and criticized, offering bulk 
video and Internet services for student 
living communities still makes sense for 
many reasons.  BBp

Bulk services are often criticized, but there are good reasons to continue  
offering them in student living communities.
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