
In this issue, for the first time, we showcase a fiber-connected senior living community – Horizon Bay at Hyde Park. Our 
thanks go to Verizon’s Eric Cevis and Cliff Lee and to Horizon Bay’s Michael Shaw for assistance in preparing this feature.

Horizon Bay at Hyde Park 
tamPa, Fla. 

By Joe Bousquin ■ Contributing Editor, Broadband Properties
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Just because retirees enjoy a slower 
pace of life doesn’t mean they want 
slow Internet connections. When 

Horizon Bay Communities, a senior 
living management company that oper-
ates 94 communities in 19 states, started 
building its flagship properties in its 
hometown of Tampa, Fla., it knew it 
needed more than the Mediterranean- 
inspired design, granite counters and 
abundant lifestyle and activities pro-
grams that its other communities are 
known for. Horizon Bay wanted to use 
cutting-edge technology to enable its res-
idents to lead meaningful lives enhanced 
by strong connections to family and the 
world at large. In fact, that’s the corner-
stone of the company’s philosophy: help-
ing residents feel at home while staying 
fully connected and full of life.

Now, residents at Horizon Bay Hyde 
Park, a 136-unit mid-rise that is the first 
new senior living community built in 
South Tampa in 20 years, can stay con-
nected with a 150 Mbps Verizon FiOS 
connection deployed over a GPON 
backbone. Bulk video programming 

is included in the rent, and residents 
can take both fiber-based Internet and 
phone services on an à la carte basis.

In addition to the services delivered 
to individual apartments, Horizon Bay 
at Hyde Park also offers 14 common-
area televisions as well as complimen-
tary Wi-Fi in common areas. 

The common-area connections not 
only provide organic gathering places 

to bring residents together but also al-
low them to experience the Internet 
communally. “Really, one of the biggest 
success stories of rolling out the Verizon 
FiOS network here has been watch-
ing our residents take advantage of the 
common-area amenities, watching TV 
together or getting online at the Inter-
net café,” says Michael Shaw, executive 
director of Horizon Bay at Hyde Park. 

About the Author
Joe Bousquin is a contributing editor to Broadband Properties and a journalist with 
more than 15 years’ experience writing about finance, real estate and technology. You 
can reach him at joe@ameredit.com.

“One of the biggest success stories has been 
watching our residents take advantage of the 

common-area amenities, watching TV together 
or getting online at the Internet café.”
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Who knows – the residents may even 
be connecting with their grandkids on 
Facebook. 

VitAl StAtS
Property Description: Horizon Bay 

at Hyde Park is the first inde-
pendent-living and assisted-liv-
ing retirement community built 
in South Tampa in more than 
20 years. The 136-apartment  
community is the flagship of the 
growing Horizon Bay portfolio. The 
state-of-the-art community features 
beautifully appointed apartment 
homes in a Mediterranean-style, 
six-story building. Each apartment 
boasts nine-foot ceilings, a full 
kitchen, granite countertops, walk-
in closets, ceramic tile and carpet 
flooring. 

Horizon Bay at Hyde Park is lo-
cated in the historic Hyde Park area 
of South Tampa and features an In-
ternet café, a library, a fitness center, 
a game room, a pool and a bar and 
lounge area, complete with views of 
Tampa Bay.

Residents enjoy dining, house-
keeping, scheduled transportation, 
wellness programs, and a full sched-
ule of programs and events. Horizon 
Bay at Hyde Park embraces an ap-
proach to life that creates meaning, 
purpose, inspiration and fulfillment. 
It strives to shatter stereotypes and 
honor residents for the unique lives 
they have led and the interesting sto-
ries they have to tell.

Greenfield or retrofit? Greenfield 

Number of residential/commercial units 
136 residential units and 15 com-
mercial, business and office suites.

High-rise/mid-rise/garden style? Mid-rise, 
6 stories

Time to deploy? The fiber deployment 
was started at the beginning of 
May 2010 (in coordination with 
the builder’s construction schedule) 
and completed at the end of Octo-

ber 2010. During this six-month pe-
riod, the Verizon construction team 
worked in concert with the devel-
oper to meet key milestone dates. 

Date services started being delivered? 
FiOS services were made available 
to the property during the first week 
of November 2010, when Horizon 
Bay’s first residents moved in. 

technology 
The following responses were provided by 
Eric Cevis, vice president of Verizon En-
hanced Communities.

How does fiber get to the property? Fi-
ber is delivered to the ground-floor 
communications room via a buried 
conduit system that exits at the right 
of way. The distribution splice point 
and fiber distribution hub are lo-
cated nearby. 

How is fiber distributed inside the build-
ing? From the communications 
room and splice point, six fiber optic 
terminal tails are pulled through a 
4-inch riser to deliver one terminal 
to each floor. Corning ClearCurve 
fiber drop cables are routed through 

Older AmericAns And the internet 
Seniors, though at first slow to start going online, are now accessing the 
Internet in droves. According to the Pew Internet and American Life Proj-
ect’s 2010 survey, nearly 60 percent of adults between 65 and 73 go online, 
and Internet use among 70- to 75-year-olds has nearly doubled since 2005. 
Shopping online is particularly important for seniors who no longer drive, 
as is staying in touch with families and friends. 

The same Pew survey found that older Americans are also adopting social 
networking faster than any other demographic. The group found that the 
use of social networking has quadrupled since 2008 among Internet users 74 
and older and said that sites such as Facebook may be especially appealing 
to seniors who want to reconnect with people from their past, find support 
communities for chronic diseases or connect with younger generations.

Other studies suggest that seniors with robust Internet access may live 
healthier lives. The Phoenix Center, a public policy organization in Wash-
ington, D.C., found that seniors who regularly go online are 20 percent less 
likely to suffer from depression. The Semel Institute for Neuroscience and 
Human Behavior at the University of California, Los Angeles, found that us-
ing the Internet helps keep older brains sharp. 

Then, there’s the fact that home automation and other robust applica-
tions such as telemedicine are gaining traction. In sum, a fat Internet pipe 
is becoming as important for seniors as it is for 14-year-old gaming fanatics. 

The Starbucks Internet Café offers wireless access for Horizon Bay residents.
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the interior walls into the closet 
of each unit, where the drop is left 
coiled in a flush-mounted slack stor-
age box until service is requested. 

What is the FTTH technology? GPON 

What type of gear is being used? Motorola 
optical network terminals, set-top 
boxes and routers; fiber distribu-
tion equipment from ADC (now TE 
Connectivity) . 

How did you deal with wiring and plug 
access within the units? We worked 
with the developer to pre-position 
the inside wiring inside the wall 
studs prior to the drywall installa-
tion. We also worked with the devel-
oper to have electrical outlets placed 
adjacent to the ONT/5x5 slack stor-
age fiber drop locations. 

Have you provided wireless signals within 
units? Verizon deployed one dedicated 
fiber optic drop to each unit. Each 
resident who orders FiOS Internet 
services is provided with a wireless 
router when the service is installed. 

SerViceS 
Does the building have triple-play services? 

Yes, triple-play services are available.

Are there amenities beyond triple play or 
IP systems for managing the property? 
Horizon Bay at Hyde Park provides 

wireless access in the Starbucks and 
café area, a fully wired surround-
sound theater room and 14 common-  
area televisions. 

Who is the wireless service provider?  
Verizon

Do residents have a choice of service pro-
viders? No. Verizon has an agree-
ment with Horizon Bay to provide 
bulk TV services through the FiOS 
network. Residents also have the op-

Optical network terminals are mounted in closets, 
where they are out of sight, and inside wiring is 

hidden away behind drywall. 

tion of adding FiOS Digital Voice 
and FiOS Internet services.

All Verizon FiOS connection 
speeds are available to the residents 
of Horizon Bay, from our 15 Mbps 
downstream and 5 Mpbs upstream 
all the way to our newest speed of 150 
down and 35 up. Speeds of 25/25, 
35/35 and 50/20 are also available.  

Who provides support? If residents have 
an issue or technical challenge, whom 
do they call? Verizon has a dedicated 
center for Verizon Enhanced Com-
munities Value Program subscrib-
ers for ordering, billing and other  
account-related questions. For tech-
nical assistance, it offers a  24/7 Fi-
ber Solutions Center. 

The property is also supported 
by a representative from Verizon 
Enhanced Communities’ Customer 
Advocacy Group, local operations 
and marketing services.

BuSineSS 
Who owns the network? Michael Shaw, 

Horizon Bay: We own the wiring in 
the units and have a separate home-
run wire back to the communica-
tions closet for our future use.  

Verizon owns the backbone and 
the home-run wiring to the demar-
cation point at the terminus of the 
interior wiring, located inside the 
communications closets. 

Was there a door fee? Michael Shaw: Yes, 
$150 per door.

Are services automatically included in the 
rent? 

Eric Cevis, Verizon: Yes, FiOS TV Prime 
HD package is included as part of 
the amenities package, including an 
HD set-top box. Incremental ser-
vices, including FiOS Internet and 
phone service, may be ordered di-
rectly by the residents.

Who handles billing and collection? 
Eric Cevis: The contracted bulk video 

service is billed directly to the de-
veloper. Any package upgrades, ad-
ditional services or products ordered 
directly by a resident are billed di-
rectly to the resident by Verizon.

How are the services marketed, and by 
whom? 

ProPerty of the Month highlightS:  
horizon BAy At hyde PArk, tAMPA, flA.

•	 Luxury	mid-rise	community	offering	independent-living	and	
assisted-living	services	to	retirees.

•	 First	new	retirement	community	built	in	South	Tampa	in	20	years.
•	 Triple-play	Verizon	FiOS	services	including	bulk	video	and	à	la	

carte	telephone	and	Internet.	
•	 Internet	speeds	up	to	150	Mbps/35	Mbps.	
•	 Equipment	from	Motorola,	Corning	and	TE	Connectivity.	

Fiber cable is routed from the main commu-
nications room to a fiber distribution terminal 
on each floor. The flexible tubing on the left 
contains fiber from the main comm room, and 
the drop cables for the individual units exit on 
the right. 
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Eric Cevis: Verizon Enhanced Commu-
nities provides brochures and other 
marketing materials about FiOS 
services on-site for residents, and a 
dedicated account manager works 
with the property management staff 
to organize and host on-site informa-
tional events to explain the services 
to residents. 

on-Site exPerience/ 
leSSonS leArned 
What was the biggest challenge?  

Michael Shaw: As with any deal, nego-
tiations were the biggest challenge. It 
was challenging, at points, to get all 
the right decision makers in the loop, 
and we had to negotiate a market-
rate deal with Verizon so we could 
make sure both we and our residents 
realized value from the bulk services. 
At the same time, Verizon needed 
to manage its own interests. For in-
stance, the escalation clauses in the 
contract came very close to killing 
the deal, but we were able to come to 
a mutually acceptable solution. 

What was the biggest success?  
Michael Shaw: Watching our residents 

use the common-area space with Ve-
rizon TVs or the Internet café while 
enjoying the cornerstone of the Hori-
zon Bay experience: feeling at home, 
full of life and fully connected.

What would you say to owners who want 
to deploy a similar network?  

Michael Shaw: Make sure you deal with 
the decision makers in any organiza-
tion right from the start. When you 
get into the details of something like 
this, a myriad of decisions needs to 
be made at each step, so commu-
nicating with the individuals who 
have the authority to proceed at each 
juncture is critical. 

How did the vendor interact with resi-
dents during installation? Were there 
any guidelines or requests from the 
owner over limiting residents’ pain 
points during installation? 

Eric Cevis: Because the fiber deployment 
took place during the construc-
tion phase, before any residents had 
moved in, the developer was able to 
eliminate any concerns regarding 
disruption to its residents. All the 
necessary hardware and other wiring 
equipment is in place and was care-
fully designed to require minimal 
disruption to activate services as new 
residents move into their units.  BBP

After leaving the fiber distribution terminal, 
the drop cables are routed into microducts 
that provide pathways to each unit. The mi-
croducts have room for additional fiber that 
may be needed in the future. 

Two computers are set up for resident use near the Internet Café. 

Subsurface precast concrete ground vaults 
provide technicians with access to under-
ground facilities, typically at splice or distribu-
tion terminal locations. 

In each master bedroom closet, the micro- 
duct and fiber drop cable were pre-positioned 
inside the wall during construction. An ONT 
will be placed here when service is requested. 
An electrical outlet is positioned close by to 
power the ONT.


